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SMFA Network Ownership and the Math of Pilots

Please see page 93 and 94 (the chapter on Targeting Buyers) in the 4th edition of Se/f~
Management for Actors: Getting Down to (Show) Business for an overview of why it's so incredibly
important to keep track of media ownership in order to understand the math of the success of
any particular project. Three favorite infographics of mine are available below and at the
tollowing links:

EACH YEAR THE BIG 4 NETWORKS EACH RECEIVE

‘Ultra-competitive surgeon’s
life is changed forever when
his ex-wife dies and begins
teaching him what life is all
about from the hereafter’

‘UNTITLED SUSANNAH
GRANT PROJECT" (cBs)

Possible for fall 2011

Shows may get conflicting
notes from studios and
networks like the series
*BONES' (Fox)

which wavered between
closed-ended episodes and
ongoing stories.

Focus
groups told

violence and
higher
stakes in the
short-lived

(NBC)

500

PITCHES

TV WRITERS DELIVER A LOGLINE OR
WHAT’S KNOWN IN THE INDUSTRY AS AN
'ELEVATOR PITCH!

OF THESE, A NETWORK
WILL COMMISSION

SCRIPTS

WHERE CREATORS PROVIDE BACK STORY INTO CHARACTERS
AND OUTLINE HOW THE SHOW MIGHT DEVELOP

WHICH THEY WILL
WHITTLE DOWN TO MAKE

20

PILOTS

SETTING OFF A MAD DASH TO CAST AS
PRODUCERS ALL TRY TO CAST THEIR
PILOTS AT THE SAME TIME

‘UNDERCOVERS."

*A group of plane crash
survivors stranded on a
mysterious island”
‘LOST" (ABC)

Debuted in 2004.

A clever premise doesn’t
guarantee a good show.
‘FLASH FORWARD' (k&C)
flopped when it couldn’t

sustain a season in 2010.

Casting TV stars who have
had hits in the past like
Matthew Perry in this year’s
*MR. SUNSHINE® (x8e)

doesn’t guarantee success.

NBC is betting this year
on a remake of

*WONDER WOMAN' (Ngc)
though previous remakes of
*Knight Rider’ and ‘The Bionic
Woman’ both flopped.

WHICH WILL RESULT IN ONLY

NEW SERIES

THOUGH THE NUMBER OF NEW SHOWS
DEPENDS ON HOW WEAK OR STRONG A
NETWORK’S SCHEDULE IS

Shows can be pulled
after as little as two
episodes like

‘LONE STAR’ (Fox)
which was yanked
last fall.

BUT THERE WILL BE MULTIPLE

SEASONS FOR ONLY
Struggling
shows can get |
notes like
*SEINFELD’ (N&C)
when a wise
executive said THE NETWORK AND STUDIO CONTINUE
the sitcom MAKING ADJUSTMENTS TO KEEP
‘needs a girl' and SURVIVING SHOWS FRESH

the character of
Elaine was born.

‘CHEERS" (NBC)

premiered in 1982 as the
lowest-rated show on TV. NBC
stuck with it and in subsequent
seasons it became No. 1.

Note: Estimates based on numbers provided by CBS, NBC, ABC and Fox. Figures vary from network to network.
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Source for the above is the Wall Street Journal. Of course, they've since put the article behind a

paywall but it is available via the Internet Archive:
https://web.archive.org/web/20160330182009/http://www.wsj.com/news/articles/SB100014240
52748703864204576315240324571266

Plus two infographics far too long for a document shaped like this (but please do click on these
links; you'll learn a ton)!

Media Consolidation: The Illusion of Choice:
https://web.archive.org/web/20170514081352/http://visual.ly:80/media-consolidation-illusion-

choice

TV Shows from Pilot to Renewal:

http://vouchercloud.com/resources/tv-shows-from-pilot-to-renewal

Come jam with us in the SMFA Facebook group, the private Talkback forum, or the Bonnie
Gillespie instructional DOJO to go deeper with this badassery.

Psst! If you find this or any other of these free resources of exceptional value, we'd love a tweet, a
photo of you with your copy of SMFA for our awesome gallery, or even a nice review at Amazon!
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