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JFDI with Bon Mastermind Live Zoom Chat 12 January 2024 
 
11:31:21 From Dana Middleton: How are you feeling, Bonnie?? 
11:31:53 From Kristen Girard: What were you ill with? 
11:35:15 From Dana Middleton: I'd love to talk more about this as it relates to process 
today 
11:41:23 From Jaki S (They/She): ayyyyy 
11:42:24 From David Manship: I'm adding "buy a slightly bigger bowl" to my Bonnie 
List along with "launch at 85%" 
11:44:22 From David Manship: This is Kathi — I'm on Dave's computer as our internet 
at this hotel can't handle two computers,. Ugh! 
11:44:47 From Sarah McLean: for me it's the loneliness of being a leader/dreaming big 
11:45:23 From L T: Agreed Sarah, the loneliness, and the inability to do it all without 
help 
11:45:24 From Kristen Girard: "Haven't succeeded before.... What makes things different 
now?" 
11:47:00 From Kristen Girard: May not have even spousal or parental support - may 
even have "the people" undermine the dream. 
11:49:25 From Kristen Girard: Sounds like the fleekly flanner needs a fleecy cover. 
11:53:31 From David Manship: But they'll get there, too. 
11:53:59 From Dana Middleton: Are you talking to me? :-) 
11:54:15 From Sarah McLean: i thought she was talking to me, Dana. 🙂 
11:54:22 From Dana Middleton: ha! 
11:58:07 From Dana Middleton: And we make people who ask those questions 
authorities 
12:04:25 From Sarah McLean: yes 
12:04:37 From David Manship: But I feel it too 
12:04:41 From David Manship: That's me, Kathi 
12:04:45 From Dana Middleton: I want to talk about the War of ARt 
12:05:14 From Kristen Girard: Never read it. 
12:05:27 From Sarah McLean: yup. i think about that a lot. 
12:05:49 From Sarah McLean: i keep reminding myself of that. "Hi Donald Glover." 
12:06:26 From Kristen Girard: Thank the chocolate goddess for groups like this. 
12:09:56 From Kristen Girard: Somewhere. But time for a refresh. 
12:10:09 From Jaki S (They/She): i have them in my 1pager now 
12:10:16 From L T: I have them written down for my acting career but I definitely need 
to do that for YouTube :) 
12:10:56 From David Manship: Class Rules!!! 
12:11:59 From David Manship: YES 
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12:12:10 From David Manship: YES 
12:13:02 From David Manship: That was my first SMFA - k 
12:13:26 From David Manship: I came to #2 
12:17:13 From Bonnie Gillespie (she|her): OMG I'm so there too, Danes. 
12:18:15 From David Manship: Do you read Stephen Pressfield's weekly blog? He's been 
talking about this (about resistance in life) the last few weeks (Kathi) 
12:21:17 From David Manship: But maybe what we need to do it create anything that 
can give us a spark of success so get the fire going for a bigger success. 
12:21:21 From David Manship: D 
12:21:55 From David Manship: And because it was easy 
12:22:02 From David Manship: And Fun at the moment 
12:23:13 From L T: But we gotta do all the things! 
12:24:15 From David Manship: https://stevenpressfield.com/blog/ 
12:24:47 From L T: Thank you for the link :) 
12:28:16 From Jaki S (They/She): i love this so much 
12:29:57 From David Manship: The essence of the story 
12:30:09 From Dana Middleton: Yes, Dave 
12:32:00 From Sarah McLean: 
https://drive.google.com/drive/folders/1j63x0JY3Zy1oEui2r16Y4ygfUcnHjt1P?usp=drive
_link 
12:36:33 From Kristen Girard: For sales the cat being in there in some form would help 
because it gives parents an entrance to talk about car accidents or loss with their kids. 
12:36:43 From Jaki S (They/She): i like the one without the car 
12:36:44 From Kristen Girard: Car not cat 
12:36:58 From Jaki S (They/She): oooh yeah 
12:38:56 From Kristen Girard: Kids love Superman and he's an adult. 
12:40:27 From Kristen Girard: Sometimes it seems like adults assume kids can only 
relate to kids because adults often can't relate well to kids. But many kids aspire to be 
grown ups as part of their play. 
12:40:45 From Dana Middleton: Good point, Kristen! 
12:40:50 From Kristen Girard: Like playing "firefighter" or "cop". 
12:40:56 From David Manship: Like the log line.  "A story about life, death and 
friendship" 
12:42:06 From Dana Middleton: Talking head lice! 
12:42:20 From David Manship: 😂😂😂 
12:42:51 From Dana Middleton: Congrats, Sarah!! 
12:43:31 From David Manship: HooRay!!!!  A success!!!  D 
12:43:36 From Dana Middleton: Assume! 
12:43:37 From Jaki S (They/She): you're the author!!! 
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12:43:47 From L T: CONGRATULATIONS!!!! 
12:44:11 From Kristen Girard: Hurray Sarah! 
12:45:19 From Sarah McLean: all very good points, Kristen, thank you. 
12:46:40 From Sarah McLean: thank your everyone for the thoughts/feedback and 
encouragement. will work on some tweaks and share news covers whenI have them. 
12:46:54 From David Manship: Smaller bits are still a success   Don't feel like the only 
success is doing the big thing. 
12:46:55 From Dana Middleton: Go, Sarah! 
12:48:06 From Kristen Girard: Looks great! 
12:53:19 From Bonnie Gillespie (she|her): LOVE. 
12:53:25 From Bonnie Gillespie (she|her): "Little wins." 
12:53:55 From L T: So True! 
12:54:04 From Sarah McLean: a little bit goes a long way 
12:55:02 From Jaki S (They/She): this is one of the most helpful bonniverse concepts 
truly 
12:55:04 From David Manship: Kindling for fire of success 
12:55:09 From Jaki S (They/She): i use my secret idea file all the time 
12:56:32 From Jaki S (They/She): 2024 MHID biz dev 
12:56:43 From David Manship: ALL THE IDEAS (Kathi) 
12:58:43 From Dana Middleton: I love that 
13:00:32 From Dana Middleton: Perfect 
13:01:04 From David Manship: Watch the blooper reels for inspiration, 
13:01:18 From Kristen Girard: Or just write or do the thing the way you to. Sometimes 
doing it the "right way" is the block. 


